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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mr. Jeff Hughes, a 5th grade 
teacher at Ewing Elementary School. Mr. Hughes’ classroom is an effective 
environment focused on student empowerment and innovation. He makes 
learning individualized and highly engaging. One of Mr. Hughes’ students last 
week made the statement, “…he loves language arts and Mr. Hughes’ class 
because it isn’t just about reading, but exploring different things in life.” 
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Powerful. Mr. Hughes class is high energy learning!  

 

 

 

In March 2017, Fleming County Schools will have an external review where a 
team will review and evaluate the district’s continuous improvement plans and 
effectiveness. Unlike previous audits or visits, this visit is all about reviewing all 
the positive things that are happening in every classroom, school and across the 
district in regards to student achievement, system effectiveness and continuous 
improvement. This year is our opportunity to tell our story – which is why, if you 
remember, we emphasized #FCSOurStory on opening day with all faculty and 
staff members. We have a team of individuals (current, former and retired 
educators) coming to see all the great things that are occurring. But it will be 
essential that we clearly tell our story and why our vision is to become a 
“District of Distinction.” So why is accreditation important? Accreditation is 
important because it: 

- Helps to determine if the district meets or exceeds a set of 
standards – the Standards for Quality – yes those standards that we 
keep referencing. 

- Creates goals for district improvement – how can we become even 
better for students – a “District of Distinction.” 

- Involves students, faculty, staff, parents and the community in 
district evaluation and planning. We want everyone to be part of 
our journey. 

- Actively engages all stakeholders in continuous improvement and 
builds the capacity, within the district, to lead and monitor 
continuous improvement for results. 

- Sends the message to everyone that as a result of meeting a 
rigorous set of standards, our students have graduated from a 
quality learning program. 

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
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Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Leadership and Accountability 

Core Belief: Continuous improvement is essential to stakeholder 
empowerment. 

Guiding Question: How do leaders use evidence of success to inspire 
commitment among stakeholders to the continuous improvement 
process and systems thinking? 

 

This year is all about student success and accreditation. Did you know 
that accreditation is focused on student success and continuous 
improvement? As a school district, instead of running away from areas of 
improvement, we must (and do) embrace them as opportunities to grow 
and to become a better school district for students. Unlike in years past, 
we must not be afraid of saying “we need to grow more in one area” or 
“need to focus more on another area.” In order to address an area, we 
must first realize that we need to improve. By focusing on continuously 
getting better each day, we have been able to move student 
achievement to a different level. We must continue to focus on 
improvement without fearing failure and using each opportunity to inch 
closer to becoming a “District of Distinction.” 
 

 

Success by Success. Our work as a faculty and staff must always be focused on 
creating a school environment and culture that is student centered. No matter 
our position within the school district, our work is always about creating the 
best school district for students in Kentucky. We must always push ourselves, so 
that students push themselves to be the best.  When we get tired, stressed or 
feel that we can give no more to the journey, we must remember that students 
are depending on us to be the best. 

 

The true colors of an organization always shine during moments of trials. Think 
about the story of Fleming County Schools. As a team, as a district, as an 
effective organization, look at where we came from. A school district that once 
was considered to be an ineffective district to a school district that is now 
among the Top 50 (out of 173) school districts in Kentucky. Districts are visiting 
our schools, our teachers serve as models for other teachers across the 
commonwealth, and our students are student leaders across the state. Our 
accomplishments and success as a district is the result of hard work by many 
and having a clear focus on student success. The FC Board of Education has 



made it clear that they expect the school district to be the best and have 
provided the autonomy and resources to reach this goal. 

 

We must have the vision, the focus and an unyielding purpose to succeed for 
students. Our focus is what guides our work and provides us the energy, 
determination and motivation to remove obstacles and barriers that prevent 
students from experiencing success. Zig Ziglar stated, “When we focus on 
problems, we’ll have more problems. When we focus on possibilities, we have 
more opportunities.” As we reach another crossroad in the school district, we 
must continue to remain focused on becoming the best for students. That 
means pushing our own boundaries of success. We must realize the importance 
of not becoming complacent. If we do the same things that we did last year, 
reach the same level of success; we actually fall backwards – due to the 
accountability model. We must utilize all the strategies that worked last year 
and expand our toolkit – drilling down to the individual student through 
performance based learning and collaboration. Though we have always focused 
on individual student success, we must do so even more this year.  

 

 

 

Great organizations have big visions. At the end of the day, Fleming County 
Schools, has a big goal of becoming a “District of Distinction.” Great 
organizations, high-performing organizations are not afraid to push the 
boundaries of success to achieve their goals. As a team, we must continue to 
embrace risk-taking to help students reach success. Thanks to the work of 
everyone, we have reached a level in the school district where we can push the 
limits – by taking risks, being innovative and collaborating. Furthermore, thanks 
to the district’s work using the Standards for Quality, we have a roadmap and a 
safety net should we experience obstacles and barriers as we take the district 
and student success to higher levels of success. At this time in our 200-year 
history – as a school district, we will only be limited by our willingness to 
succeed. We have the talent, resources and opportunity to be great for 
students. We control our level of success, more importantly, we control the 
level of success our students will experience this academic school year.   
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President Theodore Roosevelt proclaimed in his famous speech in 1910 at the 
Sorbonee in Paris that, “It is not the critic who counts; not the man who points 
out how the strong man stumbles…The credit belongs to the man in the arena, 
whose face is marred by dust and sweat and blood; who strives valiantly; who at 
his worst, if he fails, at least fails while daring greatly, so that his place shall 
never be with those cold and timid souls who neither know victory nor defeat.” 
This speaks volumes to where we are as a district. We must not fear failure, but 
use failure as an opportunity to grow to become even more student-centered 
as an organization. Critics will always be on the sidelines or behind the scenes 
encouraging us not to embrace change or to take risks. Good, strategic risks 
make good organizations become great organizations. We must always remain 
focused on student success. As students succeed, we succeed as a district.  

 

Our Journey Continues… 

 

Weekly Calendar of Events 

Tuesday, November 1 –  November 30th: Student Voice Window Opens 
Tuesday, November 1 – December 9th: Alternate K-PREP Window Opens 

Monday, November 7, 2016: Bus Driver Meeting at 8:00 am (District Office) 

Monday, November 7, 2016: District Team Meeting at 9:30 am (District Office) 

Monday, November 7, 2016: District Team Luncheon at 12:00 pm (District Office) 
Monday, November 7, 2016: New Teacher Induction Monthly Meeting at 4:00 pm (Board 
Room) 
Tuesday, November 8, 2016: No School – Election Day 

Wednesday, November 9, 2016: Monthly Board Work Session at 6:00 pm (HES) 

Wednesday, November 9, 2016: Monthly Board Meeting at 7:00 pm (HES) 

Thursday, November 10, 2016: Monthly Superintendent’s Advisory Council (District Office) 

Thursday, November 10, 2016: Arts & Humanities PLC at 3:30 pm (FCHS) 
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Friday, November 11, 2016: Veteran’s Day Programs District-wide 
 

 

 


